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Abstract: 

The purpose of this study was to examine if parental influence (father and mother), differentiate athletes’ opinion 

according: (a) to the type of sport that they are involved, (b) to their competition experience, and/or (c) to their 

sport division. The instrument that was used was the Greek version of the “Parent-Initiated Motivational Climate 

Questionnaire-2” (PIMCQ-2) which includes 36 questions (18 for each parent). The participants were 259 Greek 

athletes (148 men and 111 women), from five different sports (volleyball, track and field, basketball, swimming 

and football).  Their ages ranged from 14 to 25 (Μ=14.92, SD=1.55).  Results supported the good psychometric 

properties of the assessment tool.  Additionally, the results indicated that type of sport, sport division, and 

competition experience differentiated by the parents’ influence. In conclusion, this research emphasizes the 

importance and significance of parental involvement/motivation in Greek athletic reality.  
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Introduction 

 

In order to examine motivation and its processes in sport we have to take into account the achievement 

goal theory (Nicholls, 1984; Nicholls, 1989; Dweck, 1986; Duda, 1992). The crux of the theory is that 

individuals engage in achievement contexts in order to demonstrate competence. Competence leads to goal 

perspective, and as Nicholls (1989) has proposed, two goal perspectives have been identified and to operate in 

achievement contexts such as sport, task orientation and ego orientation. The individual who is high in task 

orientation uses self-referenced criteria to define success and perceives competence as improvement. The major 

focus of this person places his focus on learning something new, achieving personal progress, or meeting the 

demands of the task. In contrast, the individual who is high in ego orientation focuses to use normative or other-

referenced criteria to define success and feels competent when he/she has demonstrated superior ability. The 

major focus of this person is to outperform others (White, Kavussanu, Tank, & Wingate, 2004). 

In sports, individuals identified task orientation as the belief that hard work and cooperation with peers 

lead to success. On the contrary, ego orientation is determined by external factors (i.e., money, transfer, e.t.c.) 

possessing high levels of ability, and using strategies such as cheating and trying to impress the coach (Duda & 

White, 1992; Newton & Duda, 1993; White & Zellner, 1996).  

Significant others (i.e., parents, coaches) are assumed to “pass” their achievement perspectives to children 

through their interaction with them, and their reward systems (Ames & Archer, 1987; Ames, 1992; Brustad, 

1992).  Parents are the most important factor that influences young people’s lives in every aspect.   Child is 

influenced constantly by family member(s).   

Horn and Horn (2007), in their research indicated that parents’ belief and value systems (e.g., their 

beliefs, attitudes, e.t.c.) determine their behaviors toward their child. These behaviors then influence the child’s 

belief and value systems, which determine the child’s behavior.   They identified that parents are significant 

providers of any information on performance.  Children’s beliefs about themselves as competent and socially 

acceptable, is directly related to their perception of how their parents will counter to success or failure (Eccles & 

Harold, 1991). That’s why parents are also significant in terms of young people’s achievement activities 

(Heyman & Dweck, 1998).  

Harter (1981) in his research mentioned that parents play an important role in their children’s 

development, both in the academic domain (Bois, Sarrazin, Brustad, Trouilloud, & Cury, 2005) and in the sport 

domain (Horn & Horn, 2007).  Parents can influence their children’s participation in physical activity through a 

variety of mechanisms.  These include direct modelling of physical activity, providing resources to perform 

physical activity, establishing or eliminating barriers to physical activity, and positively reinforcing children for 

participation in physical activity (White, Duda, & Hart, 1992; Taylor, Baranowski & Sallis, 1994; Kimiecik, 

Horn, & Shurin, 1996; Mota & Queiros, 1996). On sport content, parents influence athletes’ reactions upon their 
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sports experience.  Young athletes mentioned that their parents are being considered as important paradigms in 

their athletic/sport life (DiLorenzo, Stucky-Ropp, Vander  Wal, & Gotham, 1998; Bloom, 1985).   

Parents are one of the three social environments factors that influence the development of athletes. 

Csikszentmihalyi, Rathunde and Whalen, (1993), Cote (1999), and Soberlack (2001) highlighted the major 

influence of the family at the different stages of children’s development in science, art and sports. They 

supported that the role of parents changes from the sampling through to the investment years. During the 

sampling years parents have a direct involvement in their child’s sporting activities, which consists mainly of 

coaching and playing/training with their child. The direct involvement becomes indirect, when the child moves 

from the sampling to the investment years. The role of parents now, consists mainly of being a spectator at 

games and providing opportunities at home for their child physical development, such as by supplying a weight 

room. 

 

Except from the extent of parental involvement in youth sport, Harwood and Swain (2001) reported that 

the nature of that involvement can have undeniable motivational association with youth athletes. In their 

research, they highlighted instances of parental feedback that lead children to believe that outcome of their 

game/mach was of great importance (e.g., “beating an opponent was important), and highlighted instances where 

parents encouraged, recognized and reinforced self-referenced performance criteria, (e.g., “My parents gave me 

encouragement). Harwood and Swain’s findings present interesting evidence on the effects of ongoing exposure 

to different types of feedback in the development and activation of achievement goals in youth sport settings. 

This is important because, as noted by Horn and Horn (2007), few studies have been conducted to examine the 

effects of parental feedback on young athletes.  Gould, Lauer, Rolo, Jannes, and Pennisi in 2006, and in 2008, 

acknowledged that family behavior influences motivational aspects and other crucial psychological variables for 

appropriate children’s sport involvement.  As a result, children’s motivation to participate in sport is a key 

consideration for researchers, coaches and parents (Keegan, Harwood, Spray, & Lavallee, 2009).   

Parents’ influence is perceived to play a direct role on children’s achievement motivation and goal 

orientations (Nicholls, 1989; Soberlack, 2001).  Research (Roberts, 2001; White, 1998) has investigated 

perceived situational goal structure initiated by parents when children learn and perform physical skills. The use 

of the Parent-Initiated Motivational Climate Questionnaire-2 (PIMCQ-2; White, 1998) identified that individuals 

are either task and/or ego oriented.  In addition, it was determined that individuals high in task orientation 

perceived that both their parents emphasized a climate that focused on learning and enjoyment, and perceived 

that success is achieved through the demonstration of low levels of effort (White, 1998).  In contrast, athletes 

high in ego orientation perceived their parents to emphasize a worry conductive climate where success was 

achieved with low levels of effort (Heyman & Dweck, 1998; White, 1998). 

 

A study on female volleyball players' perceptions indicated that the climate initiated by their parents 

that was addressed on “success without effort”, it predicted ego orientation. In contrast, an individual's 

perception of a climate supported by parents that focused on learning/enjoyment, predicted task orientation 

(White & Duda, 1993).  Results showed that there is a direct relationship between task and ego orientation and 

perceptions of the motivational climate initiated by parents (Roberts, 2001).  

Scanlan and Lewthwaite (1984) mentioned that forced participation and fear of negative evaluation from parents, 

predicts children’s high level of competitive state anxiety.  Accordingly, parental pressure on participation has 

been negatively related to children’s enjoyment on sport (White, 1996).  Nowadays, an important aspect that 

influences and affects sport participation (often negatively) is the excessive parental presence and involvement in 

sport settings (i.e. interference in coaching and practice procedures) (Ommundsen & Vaglum, 1991; Welk, 

Wood, & Morss, 2003). Parents have different expectations, some may wish for their children to do well because 

they may have missed out on sport opportunities when they were younger, others may try to live through their 

children’s lives and hope to gain glory and satisfaction from their children's success (Jowett & Timson-Katchis, 

2005).  It has been reported that some children with over-influential parents tend to participate in sport as a 

duty/obligation rather than for fun or enjoyment (Brower, 1979).  Children that do participate in sport as a 

duty/obligation are the ones who are most at risk from dropping out of sport (Evans & Roberts, 1987).   

Duda and Hall (2000) identified a need for further investigation to capture the effect of immediate 

environmental factors (e.g., coach and parental feedback) within a given situational achievement setting (i.e., a 

certain practice or competition) on athletes’ goal involvement. Few studies have been conducted to address that 

need, and they have been descriptive in nature (e.g., Cervello et al., 2007; Gernigon, d’Arripe-Longueville, 

Delignières, & Ninot, 2004).  In addition, limited researched has been conducted in the area of athletes’ social 

influence and motivation in Greece.   

As a result of that, the aim of the present study was to examine if the influence that athletes receive 

from their social environment and more specifically from their parents, vary in type of sport, in competition 

experience, and in sport division. 
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Methods 
Sample and Procedure 

 Participants were 259 Greek athletes, 148 men (57.1%) and 111 women (42.9%), between the ages of 

14 to 25 yrs. (Μ=14.92, SD=1.55) (Table 1). 

 

Table 1.  Participants’ descriptive statistics.   

Male Female 

148 (57.1%) 111 (42.9%) 

Volleyball Track & Field Swimming Basketball Football 

53 (20.5%) 77 (29.7%) 25 (9.7%) 60 (23.2%) 44 (17%) 

Sport Division 

Children Athletes Youth Athletes Men & Women 

90 (34.7%) 82 (31.7%) 87 (33.6%) 

Competition Experience 

1-5 yrs. 6-8 yrs. 9-> yrs. 

72 (35.3%) 51 (25%) 81 (39.7) 

 

Questionnaire 

They completed the Parent-Initiated Motivational Climate-2 (PIMCQ-2) questionnaire (White, 1998), 

which was translated into Greek by Bebetsos, Chatziandreou, Zetou, Antoniou, and Karamousalidis (2013). The 

instrument consisted of 36 items, 18 for mother and 18 for father, containing 3 subscales: “Learning/Enjoyment 

Climate” (i.e. ….is most satisfied when I learn something new), “Worry Conductive Climate” (i.e. ….makes me 

worried about failing), and “Success Without Effort Climate” (i.e. ….looks satisfied when I win without effort).  

A 5-point Likert type scale with 1=strongly disagree and 5=strongly agree, was used to record responses. 

Athletes were also asked to indicate their sex, age, type of sport, sport division and competition experience 

(Table 1). 

 

Measurement Procedure 

The method chosen to conduct the research was that of self-completed questionnaire.  Researchers 

informed all subjects that their participation was completely voluntary and the individual responses would be 

held in strict confidence.  Athletes completed their questionnaires under the supervision of the authors, in 

practice sessions before the warm-up period. 

Statistical Analyses 

Initially, descriptive statistics were performed.  Additionally, univariate ANOVA analyses for sport, 

competition experience and sport division-related differences among the sample were performed. 

 

Results 

 Internal Consistency 

 The alpha reliability coefficients for the 3 scales were: .88 for “Learning/Enjoyment Climate”, .83 for 

“Worry Conductive Climate”, and .81 “for Success without Effort Climate”. 

Sample Differences 

 Univariate analyses were conducted in order to find any possible sample differences on the factors of 

type of sport, competition experience and sport division.  The analyses revealed statistical significant differences 

between the athletes only on the scale of “Learning/Enjoyment Climate”, in all three factors.  More specifically: 

(a) For the factor of “Sport Division”: (F2,19= 4.66; p< 0.01).  More specifically, the post hoc multiple 
comparisons Bonferonni test indicated the differences only between the 2

nd
 group (Youth Boys/Girls) (Μ=4.21, 

SD=.46) and the 3
rd
 group (Men/Women) (Μ=3.68, SD=.56). 

(b) For the factor of “Sport Experience”: (F2,19= 3.17; p< 0.01).  More specifically, the post hoc 
multiple comparisons Bonferonni test indicated the differences between: the 1

st
 (Μ=4.15, SD=.55) (highest 

score), the 2
nd
 (Μ=3.92, SD=.56) (intermediate score), and the 3

rd
 (Μ=2.81, SD=.67) (lowest score). 

(c) For the factor of “Sport”: (F4,19= 2.98; p< 0.05).  More specifically, the post hoc multiple 
comparisons Bonferonni test indicated the differences only between the sport of “Volleyball” (Μ=4.16, SD=.54) 

and the sport of “Football” (Μ=3.70, SD=.61). 

 

Discussions and conclusion 
 The aim of this study was to examine if parental influence (father and mother), differentiate athletes’ 

opinion according: (a) to their type of sport that they are involved in, (b) to their competition experience, and/or 

(c) to their sport division.   
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Reliability analysis showed high scores in all three subscales of the questionnaire.  Present results agree 

and support previous ones (White, 1998; Bebetsos et al., 2013). 

More specifically, results revealed differences between athletes, only on the scale of “Learning/Enjoyment 

Climate”, in all three factors: type of sport, competition experience and sport division.  According to literature 

review (Gershgoren,, Tenenbaum, Gershgoren, & Eklund, 2011) it is very important to underline that this 

specific scale is the only task oriented scale of the questionnaire.  As they indicated, direct ego-oriented or task-

oriented feedback mastery motivational climate, and (b) task-oriented feedback most likely can undermine 

performance. It has been noted that parents are very significant in affecting their children’s motivational climate 

(Duda, Cumming, & Balanguer, 2005; Harwood & Swain, 1998; Swain & Harwood, 1996). 

Previous research supported the idea that youth athletes’ parents tend to initiate them in a more 

fun/joyful/learning experience sport environment (DiLorenzo et al., 1998; Csikszentmihalyi et al., 1993; Cote, 

1999; White et al., 2004).  As it was mentioned, the influence of parents’ behaviors did not only appear in 

motivational aspects (Brustad, Babkes, & Smith, 2001; Fredricks & Eccles, 2004), but often affect youths’ 

enjoyment of the sporting practice (Brustad, 1996; Scanlan & Lewthwaite, 1986). Sánchez-Miguel, Leo, 

Sánchez-Oliva, Amado and García-Calvo research in 2013, pointed out that when the parents considered that 

they pressed their children in the sport, the children’s level of amotivation was greater and their level of 

enjoyment was lower. 

Additionally, it was indicated that as athletes grow older and the sport/competition level rises, their teams 

compete under more stressful and serious situations/conditions (national and/or international competition, 

academic molecules, National teams, money prices, etc.) were learning/enjoyment of the sport should have been 

integrated and is usually absent (Gould et al., 2006; 2008; Keegan et al., 2009).  And, their parents’ perceptions 

and motives changes accordingly (Ames & Archer, 1987; Soberlack, 2001; White et al., 2004).   

Results of the present study implies that parents’ directives affect their children’s motivation and 

embraces the assumption that they are the “significant others” in sport.  Furthermore, researchers believe that 

this might also be the main reason that differentiated older and more experienced athletes with younger and less 

experienced ones.   

Nevertheless, on the aspect of “sport”, athletes identified that their parents initiated a more joyful, 

educational and more fun and motivational climate on the sport of volleyball, than the sport of football. Zetou 

and Kasabalis (2006) highlighted that although volleyball is a difficult and demanding sport to learn, offers 

amusing and educational experiences to the all athletes of all ages and sex. Parents’ behaviors did not only 

influence the motivational aspects during competition (Bebetsos et al., 2013; Christoforidis, Kalivas, Matsouka, 

Bebetsos, & Kambas, 2010), but they often affect children’s enjoyment during practice-time (Bebetsos, 

Konstantoulas, Bebetsos, & Kouli, 2008; Fredricks & Eccles, 2004). Accordingly, studies indicated that if young 

athletes have positive/joyful experiences from their involvement in a sport, they will be motivated to continue 

participate in this particular sport, which is the most important factor within the sport domain (Brustad et al., 

2001; Brustad, 1996; Scanlan & Lewthwaite, 1986). 

In conclusion, having shed some light on the nature of this relationship between parents’ behavior and 

athletes’ perceptions, the results of this study may facilitate a better understanding of the differentiation among 

the nature of sports, and guide further research. 
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